
This program allows you to change your mind, 
resulting in Change, Leadership, Negotiation 
and Conversation becoming one activity not four.

How skilfully we negotiate and create 
considered conversations is the 
number one success factor in the 
shifting from leadership to partnership

THE PROGRAM WILL:
  Be a brand new approach for assessing, diagnosing 
and designing your new integrated approach to 
negotiating change and leadership.
  Provide four completely distinctive approaches to 
you managing change and rethinking leadership 
as a collective endeavour.
  Allow you to address the organisational, operational, 
renewal and relationship elements as never before.
  Take change, leadership, conversation and 
negotiation from ME to WE, US, OUR
  Stimulate your brain and the human thought 
processes, exploring and discovering how to think 
systemically and inclusively.
  Provide a framework to move from remediation 
and tradition to co-creation and innovation.

THE SKILLS COVERED WILL BE:
  Stimulate and expand thinking.
  Put discussion before decisions.
  Excite the exploration of possibility, innovation 
and improvement, empowering en masse

COST:
$A1,800 plus gst per person
$A1,400 plus gst for groups of 3 or more

REGISTER:
https://www.trybooking.com/BFPBR
https://www.trybooking.com/BGFXE

   PO Box 7, Potts Point NSW 1335, Australia 
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WHAT PEOPLE SAY ABOUT ALLAN PARKER OAM
Hello Allan, Thanks for a great two days in Sydney this week. It was great to learn 
from your wealth of experience and be challenged to have my mind working at  
its peak!  

Heather Rea, Senior Advisor, Digital Inclusion, Sustainability and Regional 
Affairs, Corporate Affairs, Telstra

I just wanted to formally thank you for the services that have been provided to 
Accor thus far in assisting with negotiation strategy for all our Senior Executives. It 
has substantially changed the way in which they operate and the impact on our 
business and also their personal life has been of great benefit. We seek to continue 
that learning at Accor and would like to take the negotiation training to the next 
level. We very much look forward to continuing our collaboration with you. 

Simon McGrath, COO, Pacific, Accor Hotels

Every time I participate in an Allan Parker program I benefit most significantly. 
Program content is without question of remarkable value; insightful, challenging 
and yet simple. Allan’s delivery is so full of energy and interactive that one could 
simply not be motivated to learn and adopt new knowledge and skills. After 
returning to life after the program I feel supremely confident in practicing 
observation, communication and thinking techniques from Allan’s program. 

Des Warrick, Axiom Technical

Thouroughly enjoyed it. 
The course is about understanding the other person’s perspective, finding 
commonality and working in partnership with them. Don’t be afraid to be 
yourself when negotiating, speculate, be flippant if that’s your style, but be honest. 

Simon Clark, Helloworld

Allan Parker OAM is a brilliant communicator and a leading voice in the art of 
negotiation and dispute management. He is also a life-changer: he completely 
changed the way I relate to people, engage in negotiations and build successful 
partnerships. His phenomenal workshops are very hands-on, and I highly 
recommend his books as an essential read for everyone, not just aspiring leaders. 

Peter Fritz AM, Managing Director, TCG

Allan Parker is by far & away the best presenter I have ever been 
involved with. The content & his unique style of presenting that 
content is second to none. 

Nathan Simpson, Through Principle Focus, M2100,  
Little River Landcare

Allan Parker, 
To me…. You are the Picasso of the speaking industry!! To share 
a canvas with you will always be one of my most wonderful 
experiences. Dripping in gratitude for all you see, be and allow. 
Thank you for widening my field. 

Peter Longworth, The Art of Seeing Life

Thanks for being part of our May meeting and for your brilliance 
and inspiration. Best wishes from all your friends at the  

Professional Speakers Association, NSW

An insight into human behaviour that I truly believe no one else 
will be able to give you 

Frank Masterson, The Misfits Media Company 
Publishers of: B & T, The Medical Republic, Travel Weekly

Allan is a rare brand of intellect, enthusiasm and unpredictability. 
I’ve attended a number of his courses and always leave with key 
change objectives and most importantly I implement! I have 
recommended many to his work and will continue to do so. 

Rob Edwards, Founder It’s Time Foundation

The quality of the tools provided for the workplace and personal 
life are extremelly valuable. 

Stephan Leroy, General Manager, Mercure Kooindah 
Waters, Accor Hotels

ABOUT ALLAN PARKER OAM

Allan Parker OAM is a Behavioural Scientist and the Managing 
Director of Peak Performance Development Pty. Ltd a Sydney 
based consultancy company, operating in the areas of Negotiation, 
Organisational Change Facilitation, Training and Dispute 
Management.

Allan Parker’s areas of expertise in training include Facilitation, 
Negotiation, Presentation Skills, Dispute Management as well as 
Management and Leadership Development. In consulting, his work 
has included the facilitation of Public Policy, Organisational Change, 
Strategic Planning, Corporate Restructures and Mergers with many 
leading organisations in Australia and Internationally.

His clients have included Microsoft in 11 countries, AMP, BNP 
Paribas in 4 countries, Macquarie Bank in 4 countries, NSW Bar 
Association, Deutsche Bank, five different Ombudsman’s Offices in 
Australia and New Zealand, The Royal College of Physician (UK), the 
OECD and United Nations.

He is the co-author of the best-selling book Switch on Your Brain; 
author of The Negotiator’s Toolkit and is one of the  
co-authors of Beyond Yes – Negotiating and Networking.

In 2019 Allan was a recipient of the Order of Australia (OAM) on the 
recent Queens Birthday Honours List for Contribution to Business 
and particularly Dispute Resolution.
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